220   realized the situation, then it would be too late to remedy
it.
Pilsudskf s master, Napoleon, once wrote to one of
bis generals, "In war one sees his own evils, one doesn't
see those of the enemy. It is necessary to show confi-
dence." Another saying of his ran, "He is a bad chief
who begins his calculations by adding up his weak-
nesses." Instead of laying stress on the smallness of his
force, Pilsudski listed his advantages—and the w^ak
points of his opponents.
The Polish strategical position was good, with cross
communication by railroad. The Soviet forces were
spread over a wide area, with no reserves and little
cross communication. The Polish soldier might be
prompt to flinch, but he was also prompt to revive. The
Bolshevists gave way at the least check. Pilsudski kne>'
the psychology of both.
What was the Soviet army's situation? In spite ol
all their success, were they in excellent state, materially
and morally? They had advanced so rapidly, it must
have been difficult for their supplies to follow. The rail-
road service destroyed by the retreating Poles, thej
had to use carts; then their needs must be many. More-
over, they were tired.
The Eussian troops were made up of two classes—
peasants, by now extremely weary of the war; they had
been taken by force and assembled by chance; they
had no enthusiasm for this campaign; at the moment it
started, a considerable number of deserters had been
forced into the ranks; they would leave again on occa-
sion. Then the Communists, eager for plunder—if there
be no risk; they had been promised the pillage of War-
saw and were still full of ardor, but theirs was an ardor
the,least setback would destroy.
If Pilsudski threw on their rear, as they were at-
tacking the approaches to the city, a force sufficient to
sweep off their carts, their munitions, their food sup-

